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OKLAHOMA FLOODPLAIN MANAGERS ASSOCIATION
BOARD OF DIRECTORS MEETING
10:00AM – JANUARY 29, 2026
VIRTUAL MEETING
Oklahoma Floodplain Managers Association
Board of Directors Meeting

Preliminary Items
Call to Order: 10:02
Kenny Schwab, Chair
Determination of Quorum 
	OFMA OFFICERS

	Past Chair (succeeded by Chair) 
	Jesse Beck

	Chair (succeeded by First Vice Chair)
	Kenny Schwab

	*First Vice Chair (succeeded by Second Vice Chair)
	Zack Henson

	Secretary (elected by Membership)
	Rachael Cooper

	Treasurer (elected by Membership)
	Carolyn Schultz

	*Young Professional (elected by Membership)
	Austin Dugger

	NFIP Coordinator (specified in OFMA Constitution as member of Board of Directors)
	Jon Phillips

	Region 1 Representative (elected by Region) MICHELLE GOUARD PROXY
	Mike Kimbro

	Region 2 Representative (elected by Region)
	Pat Wilson

	Region 3 Representative (elected by Region)
	Dennis Yochum

	Region 4 Representative (elected by Region)
	Johnny Barron

	Region 5 Representative (elected by Region)
	Jacob Price

	*Second Vice Chair [Outreach Committee Chair] (elected by Membership)
	

	Mitigation (appointed by Board of Directors)
	Jamie Ott

	Assistant Treasurer (appointed by Board of Directors)
	

	Regulatory Affairs (appointed by Board of Directors)
	

	Disaster Response (appointed by Board of Directors)
	Bill Smith

	Stormwater Quality (appointed by Board of Directors)
	Morgan Lozoya

	Professional Development and Certification (appointed by Board of Directors)
	Joe Remondini

	Assistant Professional Development and Certification (appointed by Board of Directors)
	

	Training & Education (appointed by Board of Directors)
	

	OTHERS IN ATTENDANCE

	OEM Liaison
	

	OWRB Staff
	Cheyenne Reynolds

	OWRB Staff
	Bailey Williams

	
	

	
	

	
	

	
	


*BOLD positions count toward quorum (Board of Directors); Non-bolded officers are Honorary. PURPLE indicates present members and guests in meeting minutes.

Acceptance of the Minutes from December 2nd, 2025
MOTION TO ACCEPT: WILSON
SECOND: PHILLIPS
Adopt today’s Meeting Agenda
MOTION TO ADOPT: HENSON
SECOND: SCHULTZ
Action Items
Discussion and possible action regarding Executive Director job description (Schwab)
SCHWAB TO EMAIL BOARD WITH JOB DESCRIPTION FOR REVIEW. SCHWAB WILL BE ASKING FOR A VOTE FROM THE BOARD VIA EMAIL BETWEEN NOW AND FEBRUARY. NO ACTION AT THIS TIME.
Update on Constitutional changes to codify the added Officers (Cooper)
Article VIII, Amendments: Amendments to this Constitution may be proposed by the Board of Directors or by written petition signed by 15 voting members or 10% of the membership of the Association, whichever is less. All such petitions shall be submitted to the Association Secretary. The Secretary shall draft a proposed amendment in accordance with the intent of the petition and shall provide the same to the membership prior to the meeting at which it is to be discussed. The proposed amendment shall be discussed at any scheduled meeting or at a special meeting and may be amended in any manner pertinent by a majority vote at said meeting. If not amended, the proposed amendment as submitted shall be voted upon by letter ballot. Ballots shall be counted 21 days after mailing or emailing by a tellers committee appointed by the Chair. The Secretary shall notify the membership of the results.
For adoption of any amendments to the Constitution, two-thirds of the valid ballots cast shall be in the affirmative. An amendment which has been adopted shall become effective I 0 days after counting the ballots.
At any meeting of the Board of Directors, the Board by a two-thirds vote may amend the Bylaws in conformity with the constitution, provided that written notice of such shall have been made to each Director at least 21 days prior to the meeting at which action thereon is to be taken.
The Bylaws may be amended by a majority vote of the members present at any Association meeting.

		MOTION TO SEND TO MEMBERSHIP BEGINNING OF JANUARY: WILSON; SECOND: REMONDINI
Discussion and possible action regarding Second Vice Chair being a member of the Board of Directors and elected by the membership (Cooper).
MOTION TO SEND TO MEMBERSHIP: SCHULTZ
SECOND: COOPER
ALL IN FAVOR BY VERBAL VOTE
Discussion and possible action regarding OFMA website maintenance contract and website platform changes (Cooper).
Cooper spoke with Michael Couch 11/6/25 about website upgrades:
1. Events/Calendar Page
a. Shortcut on the homepage
b. Remove old events
c. Add in the form a monthly calendar where we can populate other events that our friends have:
i. OWRB courses
ii. COSWA meetings
iii. GCSA meetings
iv. Etc. 
d. Items that OFMA attends or hosts should be visible
i. Board of Directors' Meetings
ii. Workshops
iii. Special Topics Courses
iv. Conferences
v. Legislative Reception
e. Governor's Water Conference
2. Would like it where folks can "subscribe" to the calendar and add it to their own calendars. Updates to the calendar would automatically appear on their calendars. Similar to, but perhaps better looking, to what ACCO has on their website: https://www.calendarwiz.com/calendars/calendar.php?crd=myokacco&&jsenabled=1&winh=920&winw=1920&inifr=false 
3. Website setup where OFMA members create an "account". It may be better for us to create accounts for each CFM also...I would ask for your feedback on this. Austin, perhaps you can respond to all about the benefits of each OFMA member having a website account. Some of these include certificate downloads, CFM card download, membership renewal options, automated notifications on upcoming events and membership expiration, etc.
a. Each account would have:
i. Name
ii. Billing Address
iii. Mailing Address
iv. CFM number (if applicable)
v. PE number (if applicable)
vi. Employer
vii. Job Title
viii. Anything else??
4. A way for site members to login and pay for courses, conferences, membership, CFM renewal, etc. Would tie this to the OFMA account for direct deposit. Ideally, we would take steps to implement quickbooks or other accounting software so that these payment can be properly labeled and managed by a future accountant or contract of some kinds. I think for the time being Carolyn would be wanting these notifications as she mentioned in the Strategic Retreat. 
5.  Creation of an online merch store. Austin has a few items that we'd like to start with such as hats
Michael indicated that some things could be done, some would require a complete rebuild: “he website may be overdue for that.  A lot of the current internal setup is a bit of a hassle.  Several of the existing components apparently began as free plugins but now want paid subscriptions to update, too, so even our options with them are limited. The thing I’d be wary of doing in the current system is really opening up user accounts.  The site got hacked a couple of times several years ago (almost a decade ago now) and that could only be headed off by disabling “account type” features (which no one was even using at the time anyway).  It was an apparent weakness in WordPress at the time, so I’d be shy to open the door again. So overall I think my recommendation would be to look at setting up a new website host/provider and port needed legacy content over, and then setup the new features there.  That level of effort has historically not been part of our contract.  But the last time OFMA went out for a contractor for that service specifically I think was a decade ago.” “In theory if the new platform was user friendly enough, it could even accommodate quite a few more update tasks being “self-performed” by a key OFMA staff. Which could greatly reduce the need for any contractor to manage content updates.”
MOTION TO MOVE TO A MONTHLY/HOURLY CONTRACT TERM: WILSON
		SECOND: HENSON
APPROVED BY VERBAL VOTE
Discussion and possible action regarding OFMA Insurance policy and coverage of DRT activities (Cooper).
MOTION TO TABLE: COOPER
SECOND: SCHWAB
APPROVED BY VERBAL VOTE
Discussion and possible action regarding Executive Director Search Committee recommendation to the OFMA Board of Directors for appointment (Schwab).
MOTION TO TABLE: COOPER
SECOND: SCHULTZ
APPROVED BY VERBAL VOTE
Presentation of OFMA Strategic Report (Beck)
BECK NOT AT MEETING. 
Old Business
Discussion and possible action regarding OFMA solicitation of Oklahoma Stormwater and Erosion Control Program (Schwab)
ii. Mr. Schwab was appointed on 10/24/25 to represent OFMA in reaching out to Mr. Vogel regarding Stormwater Certification Program. 
Discussion and possible action regarding OFMA outreach to the Oklahoma Society of Land Surveyors (Cooper)
SCHWAB TO REACH OUT. MIKE ROYCE AT WSB IS A MEMBER ALSO.
Discussion and possible action regarding Annual Conference dates and location for 2027 (Cooper)
SCHULTZ: THACKERVILLE IS OUT DUE TO PRICING
SCHULTZ: CHECKING IN AT SHAWNEE AND NORMAN CENTER
Discussion and possible action regarding Standing Committee Document (Cooper)
TABLE UNTIL APRIL
Discussion and possible action regarding OFMA outreach to ACCO for participation in Commissioner training and membership for a conference booth (Cooper)
TABLE UNTIL APRIL
Discussion and possible action regarding required Bylaw changes to outline responsibilities of newly created Officers and Honorary Officers (Cooper)
EMAIL TO GO OUT TO BOARD FOR THE 21-DAY NOTICE. COOPER TO SEND. 
iii. Note that amendments to the Bylaws require at least a 21-day notice to the Board of Directors in writing (assuming that includes email) prior to the meeting to which a bylaw change will be made (Article VI of the Bylaws).
Discussion and possible action regarding Regional Boundaries (Beck)
iv. According to OFMA Constitution, Article VI, “Regional Boundaries shall be designated in the bylaws”. The Bylaws reference a document called, “Delineation of Regional Boundaries, Oklahoma Floodplain and Stormwater Managers Association”. The Bylaws specifically state, “This document shall be approved on an annual basis, prior to the Annual Meeting of the Association by the Board of Directors. At this time, the Board of Directors shall make any changes in region composition necessary to promote equitable distribution of association members throughout the regions.”
v.  Any additional regions proposed for creation would require a Constitutional Amendment to Article VI, which states specifically there are “five (5)” regional representatives, and the Bylaws.
Discussion and possible action regarding charging fees to gain CEUs at OFMA Advanced/Special Topics courses (Cooper)
MOTION TO CHARGE FOR CEUs: COOPER
SECOND: PHILLIPS
APPROVED BY VERBAL VOTE
VOTED TO DISAPPROVE: SCHULTZ
Reports
Officer Reports
Treasurer’s Report: $175,956.60
MOTION TO APPROVE: COOPER
SECOND: SCHWAB
APPROVED BY VERBAL VOTE
Secretary: 
		FUTURE AGENDA ITEMS:
vi. Discussion and possible action regarding OFMA Charter amendments (Cooper).
vii. COSWA Presentation (Lozoya)
State NFIP Coordinator’s Report
HALFWAY THROUGH ACCREDITATION YEAR. SCORING VIA FEMA ONGOING AND IMPACTS CAB SCORING…SHOULD INCREASE.
OEM Report
Regional Representative Reports 
Standing Committee Reports 
viii. PDCC 
ix. DRT
x. Outreach Committee 
xi. Insurance and Regulatory Affairs Committee – appointing Jennifer Wasinger as Committee Chair. Legislative Reception for March the 4th. 
xii. Resiliency Committee
xiii. Stormwater Committee – Morgan working on new fee proposal for Stormwater Workshop based on membership and late fees. $135 members, $150 non-members, and $15 late registration fee/day of fee. 
xiv. Finance Committee
1. Cooper, Schultz, Schwab, and Wilson: meeting to discuss and review
AD HOC Committees 
xv. History Preservation Committee
xvi. Executive Director Search Committee
New Business
Announcements: Todd McClellen Ret
Upcoming Meetings & Events
	02/26/26
	Teams February Board Meeting
	10:00am

	03/26/26
	In-person March Board Meeting @ City of BA
	10:00am

	03/04/26
	OFMA Legislative Reception
	

	04/07/26
	OFMA Spring Technical Workshop
	

	04/30/26
	Teams
	10:00am

	05/31 – 06/04 2026
	ASFPM Annual Conference @ Milwaukee, WI
	

	05/28/26
	Teams
	10:00am

	06/25/26
	In-person @ City of BA
	10:00am

	07/??/26
	OFMA Stormwater Quality Workshop
	

	07/30/26
	Teams
	10:00am

	08/27/26
	Teams
	10:00am

	09/20-23/26
	OFMA Annual Conference
	

	09/23/26
	In-person @ post-conference special board meeting
	12:00pm

	10/21-22/26
	Strategic Retreat; location TBD
	

	10/22/26
	In-person @ post-strategic retreat special board meeting
	2:00pm

	12/??/26
	In-person @ Christmas Lunch; December Board Meeting
	11:00am

	12/??/26
	Governor’s Water Conference
	


Adjournment: 11:18AM
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